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1.) Demographics of the Municipality/History/Incorporation
N.J.S.A. 40A:63-1. Incorporation
· a. The inhabitants of each of the several townships are hereby continued as a body politic and corporate in law as heretofore constituted and established and shall be known by the name of “the township of Alexandria, in the county of  Hunterdon (as the case may be), and the boundaries of the several townships shall be and remain as heretofore established by law.
· b. No suit, proceeding or instrument shall abate or anywise be affected by any changes in the corporate name of the township.
· c. Each township, governed by the laws pertaining to the township form of government, shall have full power to sue and be sued and have corporate seal.
· Alexandria Township is a Township in , in the U.S. State of New Jersey. As of the 2020 United States census, the Township's population was 4,809, a decrease of 129 (−2.6%) from the 2010 census count of 4,938, which in turn reflected an increase of 240 (+5.1%) from the 4,698 counted in the 2000 census.
· Alexandria was formed by Royal charter on March 5, 1765, from portions of Bethlehem Township, and was incorporated as one of New Jersey's initial 104 townships by an act of the New Jersey Legislature on February 21, 1798. Portions of the township were taken to form Frenchtown (April 4, 1867), Holland Township (April 13, 1874, restored to Alexandria on March 4, 1878, and recreated on March 11, 1879) and Milford (April 15, 1911). The township was named for James Alexander, a surveyor who served as New Jersey Attorney General and who had acquired 10,000 acres (4,000 ha) of land in the area in 1744.
Geography
· According to the United States Census Bureau, the township had a total area of 27.75 square miles (71.87 km2), including 27.53 square miles (71.31 km2) of land and 0.22 square miles (0.56 km2) of water (0.79%).
· Unincorporated communities, localities and place names located partially or completely within the township include Everittstown, Little York, Mechlings Corner, Mount Pleasant, Mount Salem, Palmyra and Swinesburg. Pittstown is an unincorporated community that is also spread across Franklin Township and Union Township.
· The Township borders the municipalities of Bethlehem Township, Franklin Township, Frenchtown, Holland Township, Kingwood Township, Milford and Union Township in Hunterdon County; and both Bridgeton Township and Tinicum Township in Bucks County across the Delaware River border with the Commonwealth of Pennsylvania.

Form of Government
Alexandria Township is governed under the Township form of New Jersey municipal government, one of 141 municipalities (of the 564) statewide that use this form, the second-most commonly used form of government in the state. The governing body is comprised of a five-member Township Committee, whose members are elected directly by the voters at-large in partisan elections to serve three-year terms of office on a staggered basis, with one seat coming up for election each year as part of the November general election in a three-year cycle. At an annual reorganization meeting, the Township Committee selects one of its members to serve as Mayor and another as Deputy Mayor.
Types
All 564 municipalities in New Jersey, regardless of their form of government, can be classified as belonging to one of five types of municipal government:
Borough
Township
City
Town
Village








Forms
All 564 New Jersey municipalities, regardless of type, can be classified under one of the 12 forms of government:
Borough
Township
City
Town
Village
Commission
Council-Manager Act of 1923
Faulkner Act-OMCL Mayor-Council Plan
Faulkner Act-OMCL Council-Manager Plan
Faulkner Act-OMCL Small Municipality Plan
Faulkner Act-OMCL Mayor-Council-Administrator Plan
Special Charters
The first five forms are associated with a particular type of municipality. Each of these five types has a unique form of government historically associated with it. The next seven forms are "optional" forms of government available for adoption, with the exception of the OMCL Small Municipality Plan (which is available only to municipalities with a population of under 12,000).







2.) Roles and Responsibilities of the Elected Officials
Municipality Duties
Township Committee
· N.J.S.A.40A:63-6
a. The Committee shall be the legislative body of the municipality.
b. The Committee may subject to general law and the provisions of this act:
(1) pass, adopt, amend and repeal any ordinance or, where permitted, any resolution for any purpose required for the government of the municipality or for the accomplishment of any public purpose for which the municipality is authorized to act under general law;
(2) control and regulate the finances of the municipality and raise money by borrowing and taxation;
(3) create such offices and positions as they deem necessary. The officers appointed thereto shall perform the duties required by law and the ordinances of the committee. Other than the Township Attorney, Engineer, Building Inspector, the Municipal Clerk, Tax Collector and Tax Assessor who shall serve for terms as provided in Chapter 9 of Title 40A of the New Jersey Statutes, these officers shall serve at the pleasure of the committee;
(4) investigate any activity of the municipality; and
(5) remove any officer of the municipality, other than those officers excepted by law, for cause.
c. The committee shall have all the executive responsibilities of the municipality not placed, by general law or this act, in the Office of the Mayor.
Mayor
· N.J.S.A. 40A:63-3.f
“At their annual meeting, the Committee shall have the power and authority to elect one of their number as chairman of the committee, who shall preside at all meetings of the Township Committee and who shall be known as the Mayor of the Township. The Mayor shall have no additional authority by virtue of such designation, except as otherwise provided by law or this act .”


3.) State Statue
NJSA 40A:63-1 Incorporation (New Jersey Statutes)
40A:63-1. Incorporation
a. The inhabitants of each of the several townships are hereby continued as a body politic and corporate in law as heretofore constituted and established and shall be known by the name of "the township of ...................., in the county of ...................." (as the case may be), and the boundaries of the several townships shall be and remain as heretofore established by law.
b. No suit, proceeding or instrument shall abate or anywise be affected by any changes in the corporate name of the township.
c. Each township, governed by the laws pertaining to the township form of government, shall have full power to sue and be sued and have corporate seal.
Source: R.S.40:142-1 and New.)
L.1989,c.157,s.1.
40A:63-2. Elected Officers
a. (1) The elected officers of every township shall be the members of the township committee, as hereinafter prescribed;
(2) All elected officers shall be residents of the township and their terms of office shall begin on January 1 next succeeding their election. No township officer shall hold over in his office after the expiration of the term for which he was elected; and
(3) A plurality of votes shall be sufficient to elect any township officer.
b. (1) The township committee shall consist of three or five members elected at large and who shall hold office for a term of three years;
(2) In each township:
(a) If the committee is to consist of three members, then the terms shall be arranged, by lot if necessary, so that there will be an election of one member of the committee every year; or
(b) If the committee is to consist of five members, then the terms shall be arranged, by lot if necessary, so that no more than two members of the committee will be elected in any one year, and
(3) Notwithstanding the provisions of paragraph (1) of subsection b. of this section, a township that has been divided into wards prior to the effective date of this act shall continue to be so divided into wards for as long as the referendum establishing the wards remains in effect. The members of the township committee and the member at large shall be elected as hereinafter provided for.
c. The annual township election for members of the township committee shall be held at the same time and places as for the general election.
Source: R.S.40:143-1, R.S.40:144-14, R.S.40:145-1, R.S.40:145-2, R.S.40:146-1 and New.)
L.1989,c.157,s.1.
40A:63-3. Organization of the Township Committee
a. The township committee shall consist of three or five members who shall hold office for a term of three years.
b. Notwithstanding the provisions set out in subsection a. of this section, a township that has been divided into wards prior to the effective date of this act shall continue to elect the members of the township committee from wards as heretofore established by referendum of the voters of said township. Also, one member of the township committee shall be elected at large and, by virtue of such designation, shall be known as the mayor of such township. The township committee may, by ordinance, not less than 60 days before any general election, call for a referendum of the legal voters to decide whether or not to abolish the word system of representation and return to election of the township committee at large.
c. The legal voters of any township may elect to increase or decrease the membership of the township committee of the township either to three or five members.
The township committee shall order an election on the proposition, to be held at the next general election, whenever a petition is presented to the township clerk by the legal voters of the township in the number of at least fifteen per centum (15%) of the votes cast in the township at the last election in which members of the General Assembly were elected. The proposition shall not be submitted more than once in any three-year period.
The notice, advertisement and conduct of the election shall be the same as for officers voted at any general election.
The proposition shall be submitted to the voters at the election in substantially the following form:
"Shall the membership of the township committee of Alexandria be .................... (insert 'increased' or 'decreased') from ............. (insert current number) to ........... (insert proposed number) members?"
A canvass and return of the vote shall be made in the same manner as for officers voted for at any general election and a majority of all the votes cast in favor of the proposition shall be NJSA 40A:63-3 Organization of the Township Committee (New Jersey Statutes (2018 Edition))sufficient to make the change.
d. When the legal voters shall have voted to increase or decrease the membership of the township committee, as provided for in subsection c. of this section, the increase or decrease shall take effect for the next general election. At that election:
(1) If two additional committee members are to be elected, then one shall be elected for a term of two years and one for a term of three years; or
(2) If the membership of the township committee is to decrease by two members, then the terms of all committee members currently serving on the date of the election at which the decrease was adopted, and all committee members elected at that election, shall terminate on December 31 next following the next general election. At the next general election, one committee member shall be elected for a term of one year, one for a term of two years and one for a term of three years.
e. The township committee shall hold an annual meeting on the first day of January at 12 o'clock noon, or during the first seven days of January in any year.
f. At their annual meeting, the committee shall have the power and authority to elect one of their number as chairman of the committee, who shall preside at all meetings of the township committee and who shall be known as the mayor of the township. The mayor shall have no additional authority by virtue of such designation, except as otherwise provided by law or this act .
g. A majority of the committee shall constitute a quorum for the transaction of business. A majority of all the members of the committee shall be required to vote in the affirmative to pass any ordinance.
h. The committee may, at its annual meeting, establish for their members such subordinate committees as will assist them for the ensuing year.
i. No officer, who has obtained tenure by any provision of any section herein repealed by section 40A:63-9 of this act, shall be affected in any way by the repeal.
(Source: R.S.40:146-3, R.S.40:146-13.1 and New.)
L.1989,c.157,s.1.
40A:63-4. General Powers
Every township, governed by the township form of government pursuant to this act, shall, subject to the provisions of this act or other general law, have full power to exercise all powers of local government in such manner as its committee may determine.
Source: New.)
L.1989,c.157,s.1.
40A:63-5. Powers of the Mayor
a. The mayor shall be the chairman of the township committee and head of the municipal government. In those townships divided into wards the mayor shall be the member of the township committee elected at large.
b. The mayor shall have all those powers placed in the mayor by general law.
c. The mayor shall preside at meetings of the committee and shall have the right to debate and vote on all questions before the committee.
Source: New.)
L.1989,c.157,s.1.
40A:63-6. Powers of the Committee
a. The committee shall be the legislative body of the municipality.
b. The committee may subject to general law and the provisions of this act:
(1) pass, adopt, amend and repeal any ordinance or, where permitted, any resolution for any purpose required for the government of the municipality or for the accomplishment of any public purpose for which the municipality is authorized to act under general law;
(2) control and regulate the finances of the municipality and raise money by borrowing and taxation;
(3) create such offices and positions as they deem necessary. The officers appointed thereto shall perform the duties required by law and the ordinances of the committee. Other than the township attorney, engineer, building inspector, the clerk, tax collector and tax assessor who shall serve for terms as provided in Chapter 9 of Title 40A of the New Jersey Statutes, these officers shall serve at the pleasure of the committee;
(4) investigate any activity of the municipality; and
(5) remove any officer of the municipality, other than those officers excepted by law, for cause.
c. The committee shall have all the executive responsibilities of the municipality not placed, by general law or this act, in the office of the mayor.
Source: R.S.40:145-13 and New.)
L.1989,c.157,s.1.
40A:63-7. Miscellaneous
a. The township committee may, by ordinance, delegate all or a portion of the executive responsibilities of the municipality to an administrator, who shall be appointed pursuant to chapter 9 of Title 40A of the New Jersey Statutes (40A:9-136).
b. The township committee may, by ordinance, adopt an administrative code. The administrative code shall restate the major provisions of the township's charter and the general law supplementing the charter. The administrative code shall set forth the manner in which the committee shall perform its duties. If the committee organizes itself into standing committees or if the committee members serve as heads of departments with administrative control over said departments, the administrative code shall specify the powers and duties of such committees or department heads and the manner in which they are appointed. The administrative code shall set forth the titles of the principal officers, how the officers are appointed, how they are organized into departments, boards, commissions and other agencies; whom they supervise; by whom they are supervised; what powers they have and what procedure should be followed to carry on the activities of the township government. The administrative code shall not grant any power or authority, nor authorize any procedure, unless such power, authority or procedure is authorized implicitly by the wording of the statute or derived reasonably by implication therefrom.
c. The assets and liabilities of any board, commission or district created pursuant to the statutes repealed in section 40A:63-9 of this act shall be transferred to the municipality.
d. The township committee may create such advisory councils to the municipality as they may choose, including councils for the functions absorbed by them of any heretofore existing boards, commissions or districts.
Source: New.
L.1989,c.157,s.1.

NJSA 40A:63-7.1 Assistant municipal administrator, office created by Township (New Jersey Statutes)
40A:63-7.1. Assistant municipal administrator, office created by township

1. a. The governing body of any township, by ordinance, may create the office of assistant municipal administrator. The primary function of the assistant municipal administrator shall be to assist in the administration of the township under the direction of the municipal administrator. The position of assistant municipal administrator shall be an unclassified position in any township which has adopted the provisions of Title 11A, Civil Service, of the New Jersey Statutes.
b. During the absence or disability of the municipal administrator, the assistant municipal administrator shall have all the powers of the municipal administrator and shall perform the functions and duties of the municipal administrator.
c. The assistant municipal administrator shall be appointed by the township governing body. The assistant municipal administrator may be removed by the township governing body.
d. The assistant municipal administrator shall receive the compensation as may from time to time be directed by the governing body by ordinance. The ordinance may provide that a person appointed to the position of assistant municipal administrator need not be a resident of the township.
L.1993,c.75,s.1.







4.) Duties/Job Responsibilities of the Office Staff
Administration
The municipality is run on a day-to-day basis by the Administrator/Clerk, and other department heads/government officials. Some of these positions—the Township Clerk, Township Attorney, Township Engineer, Tax Assessor, Tax Collector, and Chief Financial Officer—are mandated by statute; others, such as the Administrator, are discretionary. Their roles and responsibilities are briefly outlined below.
Administrator
· Authorized by statute (N.J.S.A. 40A:63-7) and by Twp. Ord. #2016-010 
· Appointed by the Township Committee 
· Governing body can delegate all or a portion of the municipality's executive responsibilities to an administrator. 
Municipal attorney:
· Required by statute (N.J.S.A. 40A:139) 
· Appointed annually by the Township Committee 
· Serves as the attorney for the municipal corporation and is responsible for all legal matters involving or affecting the municipality, except for tax appeals and labor relations (handled by outside counsel) 
· Represents all subordinate municipal boards except the Planning Board and the Zoning Board of Adjustment 
Municipal clerk:
· Required by statute (N.J.S.A. 40A:9-113 et seq.) 
· Appointed by the Committee for a three-year term 
· After serving continuously for five years from the date of the original appointment, becomes tenured and can only be removed for good cause shown after a fair and impartial hearing 
· Has the following powers and duties: 


· (a) Act as secretary of the municipal corporation and custodian of the municipal seal and of all minutes, books, deeds, bonds, contracts, and archival records of the municipal corporation. The committee may, however, provide by ordinance that any other specific officer shall have custody of any specific other class of record; 
· (b) Act as secretary to the governing body, prepare meeting agendas at the discretion of the council, be present at all meetings of the council, keep a journal of the proceedings of every meeting, retain the original copies of all ordinances and resolutions, and record the minutes of every meeting; 
· (c) Serve as the chief administrative officer in all elections held in the municipality, subject to the requirements of Title 19 of the Revised Statutes; 
· (d) Serve as chief registrar of voters in the municipality, subject to the requirements of Title 19 of the Revised Statutes; 
· (e) Serve as the administrative officer responsible for the acceptance of applications for licenses and permits and the issuance of licenses and permits, except where statute or municipal ordinance has delegated that responsibility to some other municipal officer; 
· (f) Serve as coordinator and records manager responsible for implementing local archives and records retention programs as mandated pursuant to Title 47 of the Revised Statutes; and 
· (g) Perform such other duties as are now or hereafter imposed by statute, regulation or by municipal ordinance or regulation. 
Administrator
· Position established by Twp. Ord #2016-010 
· Functions as a liaison between the governing body and various department, bodies, agencies, and other officials 
· Serves at the pleasure of the Committee 
· Appointed by the committee on the basis of executive and administrative abilities and qualifications, with special regard to training and experience in governmental affairs. 
· Duties shall not infringe upon the duties, rights and powers of other township officers designated by statute or ordinance 
· Responsible to the committee for the proper and efficient administration of township affairs. 
· Held by the same person who holds the title of Township/Municipal Clerk. 
Municipal Engineer
· Required by statute (N.J.S.A. 40A:9-140)  
· Appointed by the Committee and serves for a term of three years 
· Performs or supervises all duties of an engineering nature pertaining to the office of an engineer of a municipal corporation, except in particular cases where for special reasons another engineer is employed, and shall also have such powers and duties as are conferred or imposed by law or ordinance or as otherwise specified by the Committee. 
· Subject to the oversight of the administrator, has full charge and management of the employees of the office and of the property belonging or assigned to the engineering department. 
Chief Financial Officer
· Required by statute (N.J.S.A. 40A:9-140.10 et seq.) and by ordinance (Code §33-1 et seq.) 
· Appointed by the Committee 
· Serves for a term of four years by statute 
· Becomes tenured upon reappointment after serving four consecutive years, after which CFO cannot be removed except for just cause following a written complaint setting forth the charges and a public hearing on those charges. (N.J.S.A. 40A:9-140.8) 
Tax Collector
· Required by statute (N.J.S.A. 40A:9-141 et seq.) 
· Appointed by the Township Committee 
· Serves for a term of four years 
· Becomes tenured upon reappointment after the completion of one full four-year term or having performed the duties of Tax Collector for not less than four consecutive years, after which can only be removed for good cause shown after a fair and impartial hearing, and based on a written complaint setting forth specific charges (N.J.S.A. 40A:9-145.8) 
· Responsible for collecting taxes on real and personal property in the municipality 
Tax Assessor
· Required by statute (N.J.S.A. 40A:9-146 et seq.) 
· Appointed by the Township Committee 
· Serves for a term of four years 
· Responsible for assessing all real property in the municipality for the purpose of general taxation
Zoning Officer 
· Appointed yearly by Township Committee

· Examine plans/surveys of proposed structures for compliance with local, state & county regulations, reads plans, consults with professionals regarding compliance problems; conducts field inspections to ensure compliance with zoning regulations & may take appropriate enforcement action against violators. 

· Appointees will be required to possess a driver’s license valid in New Jersey.

· Valid Zoning Officer or Land Use Board Administrator Certificate.

Construction Official

· Is the Chief Administrative Official responsible for administering and enforcing the provisions of the New Jersey Uniform Construction Code. 

· Works under the supervision of the New Jersey Department of Community Affairs.

· Exercises supervision over inspectors, plan reviewers, technicians, support staff, and other part-time or temporary staff, as assigned.

·  Responsible for requiring compliance with the New Jersey Uniform Construction Code, for all rules lawfully adopted and promulgated thereunder, and of laws relating to the construction, alteration, repair, removal, demolition and integral equipment and location, occupancy and maintenance of buildings and structures, except as may be otherwise provided for.
·  May also serve as subcode official for any subcode official as qualified. Has the power to overrule a determination of a subcode official based on an interpretation of a substantive provision of the subcode which such subcode official administers only if the construction official is qualified to act as a subcode official for such subcode pursuant to the uniform construction code.

·  Directs, plans, organizes and supervises the staff and activities concerned with carrying out the regulations of the New Jersey Uniform Construction Code.

·  Develops the work program with effective and appropriate procedures, analyzes inspection problems, and establishes appropriate work methods. 


· Executes plans for the effective utilization of available funds, personnel, equipment, materials and supplies. 

· Prepares a budget and maintains balances. 

· Establishes personnel rules and policies within the unity and recommends policies or changes in policy and procedures to appropriate officials. 

· Arranges for contractual inspections when necessary and reviews reports submitted by contracted agency. 

· Enforces the regulations of the state uniform construction code. Is responsible for providing applications for construction work and assists the public in preparing the applications whenever necessary. 

· Reviews all applications for completeness as to form and for verification of prior approvals. 

· Requests additional documentation concerning prior approvals as necessary. 

· Upon receipt of the completed application, the construction official shall determine the proper fee for the work required, collect all fees and penalties, and ensure that funds are properly accounted for. 
· Ensures that the subcode officials shall have an adequate time period to review appropriate applications, plans and specifications. Issues construction permits, certificates of occupancy, and temporary certificates of occupancy upon receipt of their approval of all appropriate subcode officials.

·  Records all notices of violation; upon receiving notification of the appropriate subcode official, and determines all penalties for noncompliance with the penalty notices. Ensures that all required inspections are scheduled and performed on time; that the reports of all inspections are completed and properly filed. Records stop work orders as notified by the appropriate subcode official.

·  Ensures that all final inspections have been completed prior to the issuance of a certificate of occupancy and that all inspections required for the purpose have been completed prior to the issuance of a temporary certificate of occupancy. 

· Ensures in the case of a change of use, or upon a request for a certificate of continued occupancy, that each subcode official gives an approval based on an inspection and the review of all submitted data before issuing a certificate of continued occupancy. 

· Prepares and obtains reports as required. 

· Attends meetings and hearings. 

· Carries out such other functions as are necessary and appropriate to the position of Construction Official. 

· Coordinates the activities of the subcode officials in enforcement of the provisions of the energy subcode.

·  Files necessary court complaints and makes court appearances in the various courts of appeals when required. 

· Makes field inspections when problems develop. 


· Possess a valid Construction Official's license issued by the Department of Community Appointee will be required to possess a valid New Jersey State Driver's License only if the operation of a vehicle, rather than employee mobility, is necessary to perform the essential duties of the position. 

·  Where the Construction Official also serves in the capacity of one or more subcode officials, it is necessary to possess the appropriate subcode license or license as required.

·  Necessary knowledge, skills and abilities

·  Knowledge of the basic principles of management and supervision and of the administration of a local enforcement agency including record keeping, preparation of reports, personnel procedures and budget preparation.

·  Knowledge of record keeping requirements under the State Uniform construction Code including permit and certificate of occupancy records, variation application records and violation files and records.

·  Knowledge of the method of establishing and maintaining proper review and approval procedures for permit applications to ensure compliance with the construction code and applicable laws and ordinances.

·  Knowledge of the legal methods of code enforcement; of the purpose and fundamentals of stop orders, notice of penalties and court action; of the powers and procedures available to deal with hazardous conditions and emergency situations; of the procedures for processing cases involving condemnations and other violations of the subcodes; of requiring, obtaining and issuing search

Building Subcode 
· Plan review for Building Subcode

· Assign duties to building inspectors. 

· Perform building inspections. 

· Attend meetings and answer questions regarding building subcode. 

· Review all plans and specifications for construction relating to Building Subcodes as they pertain to New Jersey Uniform Construction Code, Chapter 23, Title 5. 

· Assign the day-to-day activities of building inspectors. 

· Prepare and serve violation notices, stop work orders and unsafe structure notices for Construction Official that are related to the Building Subcode.

· Prepare reports on inspection results and log results into computer system. 

· Interact with architects, engineers, contractors and applicants to discuss and resolve, if possible, all issues related to building projects. 

· Review work of building inspectors for completeness and accuracy.

· Perform inspections when required to maintain office operations.

· Compute fees for construction permit applications according to municipal fee code rates.  Attend training as required. 

· Perform other duties as required to ensure efficient operation of the department.

Electric Subcode 
· Reviews and approves construction plans for conformity with the electrical and energy subcodes of the State Uniform Construction Code 
· Inspects and evaluates electrical work in new construction and renovations to ensure compliance with approved plans, code requirements, and safety standards 
· Checks electrical installations in existing buildings to meet minimum health and safety standards  
· Manages and supervises electrical inspection staff
· Halts construction when workmanship, safety, or compliance issues are found 
· Logs inspections, maintains permit files, and ensures proper closure of open permits  
· Works with architects, engineers, contractors, and other code officials to ensure.
· Valid New Jersey Electrical Subcode Official license from the NJ Department of Community Affairs (DCA)  

Plumbing Subcode
· Reviews and approves plans for plumbing system installations for compliance with the plumbing code. 
· Inspects plumbing installations during construction and the examination of completed installations for adequacy and use of proper materials. 
· Inspects plumbing service changes during and after completed installation for adequacy, workmanship and use of proper materials. 
· Makes inspections or re-inspections.
· Valid New Jersey Plumbing Subcode Official license from the NJ Department of Community Affairs (DCA)  
Fire Subcode 
· Reviews and approves construction plans for compliance with the International Building Code and Uniform Fire Code.
· Enforces Township laws, codes and ordinances pertaining to fire and The Uniform New Jersey Fire Code in accordance with applicable state statues and local ordinances; authorizes issuance or denial or permits.
· Responds to all fire and explosives; investigates all fires and explosions.
· Performs inspections and re-inspection of residential, commercial, industrial and public facilities for compliance with fire code.
· Authorizes the issuance of permits for hazardous operations. 
· Inspects buildings for hazardous conditions, structural failures or improper uses.
· Where there is non-compliance with regulations as to methods and/or materials, issues warnings and stop-work order if necessary.
· Makes reports and keeps records regarding activities.
· Valid New Jersey Fire Subcode Official license from the NJ Department of Community Affairs (DCA)  
Technical Assistant to the Construction Official
· Reviews construction permit applications to ensure all required information and documents are included, and requests additional information as directed by the Sub-Code or Construction Official.
· Issues construction permits after approval and authorization have been granted by the appropriate official. 
· Assists the public by providing technical information on UCC requirements and standards. 
· Calculates, collects, and issues receipts for routine fees and penalties as directed.  
· Determines and requests prior approvals and plan reviews in accordance with the UCC. 
· Identifies the type of certificate required at the conclusion of a project.  
· Consults with solicitors, architects, owners, and contractors on compliance issues. 
· Reviews inspection logs for overdue inspections and takes action for non-compliance.  
· Gathers data to answer inquiries and prepare reports. 
· Maintains inspection logs and monitors plan review deadlines.
· Provides a variety of code services to the public in one or more functional areas.  
· Prepares reports, narratives, and correspondence; maintains records and files.
· Supports staff and may guide clerical personnel.
· Learns to use agency electronic and/or manual information systems.  

OEM Coordinator 
· Planning and organizing emergency management programs, procedures, and operations.
· Maintaining the municipal Emergency Operations Center (EOC) on a continual basis.
· Directing and integrating practice exercises with county and state emergency management agencies.
· Conferring with county and state officials to develop and implement mutual aid programs.
· Applying for grants (e.g., Emergency Management Performance Grant) to support operations.
· Developing comprehensive training programs for municipal staff in compliance with federal, state, and county requirements.
· Determining and preparing budgets for the emergency management organization, including financial statements.
· Reviewing directives to ensure conformity with policies and procedures from county, state, and federal sources.
· Arranging for equipment, supplies, and inventory management for emergency operations.

Land Use Secretary 

· Maintain custody of all minutes, agendas, ordinances, resolutions, and official records; ensure proper filing and retention of documents. 
· Accept and process applications for zoning, development, or appeals; verify completeness and collect required fees or escrow deposits. 
· Prepare agendas, schedule and attend regular and special meetings, and take minutes using proper legislative terminology. 
· Serve as the primary contact for applicants, attorneys, engineers, and the public; provide guidance on procedures and requirements.
· Arrange for the publication of legal notices and resolutions; distribute materials to board members, subcommittees, and professionals.
· Liaise with the Land Use Board Attorney, Engineer, and other municipal departments; coordinate with professionals reviewing applications. 
·  Prepare annual reorganization materials, end-of-year reports, and process invoices for board professionals. 
· Oversee escrow accounts, send out reminders for payment, reimbursement.

Fire Marshall
· Conducts field inspection of Life Hazard and Non-Life Hazard occupancies required to be inspected under New Jersey Uniform Fire Code and Local Fire Code Ordinance. 
· Create violation notices for non-compliance with Code. 
· Conduct re-inspections for corrective actions on a timely basis. 
· Inspects single-family homes to ensure smoke and carbon monoxide detectors are in working order prior to change in occupancy or the resale of the property.
· Ensures permit applications are obtained where Code requires and performs inspections on uses related to the permit. 
· Inspects buildings for proper/adequate means of egress as determined by use, design, and layout, and ensures that means of egress are accessible, safe, properly quipped/maintained, and meet requirements of the NJ Uniform Fire Code or other relevant codes/ordinances
















5.) Duties/Responsibilities of Police & Fire Department (if your Municipality has one)

























6.) Open Public Meetings Act (OPMA) Requirements
The “Sunshine Law,” otherwise known as the Open Public Meetings Act (OPMA), gives the public the right to be present at meetings of public bodies and to witness in full detail the deliberation, policy formulation and decision making of public bodies. Law became effective on January 19, 1976 (P.L. 1976, c. 231)

What does the Sunshine Law require?
The Sunshine Law requires public bodies to provide the public with:
· Adequate advance notice of all its meetings;
· The right to attend its meetings; and
· Reasonably comprehensive minutes of all meetings- Not Verbatim

Who is covered under the Sunshine Law?
· The law applies to any “public body” of the state, county, or municipal level of government. N.J.S.A. 10:4-7
· A “public body” is defined as any commission, authority, board, council, committee or group of two or more organized under the laws of this state that:
· Is collectively empowered as a voting body and performs a public governmental function affecting the rights, duties, obligations, privileges, benefits, or other legal relations of any person; or
· Is collectively authorized to spend public funds.
· The law does not apply to the judiciary, juries, parole boards, the State Commission of Investigation, the Apportionment Commission, political party committees or any purely advisory committees.

What meetings are subject to the Sunshine Law?
A public body’s meeting is subject to the law if it is:
· Open to all the public body’s members;
· Attended by an effective majority of the members of that public body, regardless of whether they attend in person or by telephone or other means of communication; and
· Held with the intent to discuss or act upon public business.






Are all meetings open to the public?
· The Sunshine Law generally requires all meetings of public bodies to be open. However, a public body may exclude the public from portions of a meeting, commonly referred to as “executive” or “closed” sessions. N.J.S.A. 10:4-12
· Before going into a closed session, a public body must first adopt a resolution at a meeting which is open to the public stating:
· The general nature of what will be discussed in the closed session; and
· The time when the information discussed in private will be disclosed to the public.
When can public bodies exclude the public from a meeting?
The Sunshine Law allows public bodies to exclude the public when discussing:
· Matters considered confidential by law or court rule;
· Matters that would diminish the chances of receiving federal funds if released to the public;
· Material which would constitute an unwarranted invasion of individual privacy;
· Collective bargaining agreements, including negotiations about them;
· Matters involving investments of or real estate transactions with public funds, or the setting of banking rates, where disclosure of information could adversely affect the public interest;
· Tactics and techniques used in protecting the safety and property of the public and investigations of violations or possible violations of the law; Pending or anticipated litigation or contract negotiations involving the public body, and matters covered by the attorney-client privilege;
· Personnel matters including the employment, appointment or termination of current or prospective employees (unless affected individuals request for the matter be discussed); or
· Deliberations that could result in a fine or the suspension or loss of a license or permit (but only after an initial public hearing on that subject).



How much advance notice is required?
· Public bodies are required to provide the public with “adequate notice” of all their meetings. Adequate notice may be provided:
· On an annual basis; or
· At least 48 hours prior to each meeting.
· Public bodies providing annual notice must provide the time, date, and location (if known) of each meeting, within seven days of the annual organization or reorganization meeting of the public body. If there is no organization or reorganization meeting, such a notice must be provided by January 10th.
· If a public body wishes to reschedule a meeting or convene a meeting not listed on the annual notice, it must provide 48 hours notice. The notice must contain the time, date, location and, to the extent known, the agenda of the meeting.
· All notices must be:
· Posted in at least one public place reserved for public announcements;
· Published in two newspapers; Note: New Publishing Law that takes effect March 1, 2026. Townships can advertise on the Township website in lieu of advertising in the official newspaper. 
· Filed with appropriate Municipal or County Clerk or the Secretary of State if the public body has statewide authority;
· Mailed to any person upon request.
What if an urgent matter arises?
· A public body should provide adequate notice for all meetings, but may convene without notice if all of the following criteria are met:
· Three-quarters of the members present vote in favor of conducting a meeting without notice;
· The meeting is required to deal with urgent or important matters and a delay for the purpose of providing adequate notice would likely result in substantial harm to the public interest;
· The meeting is limited to only the urgent and important matters;
· Notice of the meeting is provided as soon as possible; and
· The need for such a meeting could not have been reasonably foreseen at a time when adequate notice could have been provided, or such need could have been foreseen and the public body subsequently provides reason(s) why adequate notice was not provided.
· Public bodies are required to provide a statement in the meeting minutes detailing the urgent matters, the time, place and manner, that notice was provided and other information related to the criteria listed above.
What kind of meeting minutes are required?
Public bodies must keep “reasonably comprehensible” minutes of all their meetings. At a minimum, the minutes must reflect the time and place, members present, subjects considered, actions taken, and the votes of each member. They are not required to be verbatim.
· Agendas - Preparation/Distribution (Provide a sample of the Agenda)
· Must Be Made Available to the Public
· Should Be Concise and Well Organized
· Standard Order of Business May Be Suspended 
· Consent Agenda - Provides Rapid, Effective Action on Routine, Non-Controversial Matters Needing No Discussion











SAMPLE AGENDA

ALEXANDRIA TOWNSHIP COMMITTEE MEETING
AGENDA
		SEPTEMBER 10, 2026

This meeting was advertised in The Star Ledger, and notice posted in the Alexandria Township Municipal Offices and the Alexandria Township Website, (www.alexandrianj.gov) as required by the Open Public Meetings Act.  

ROLL CALL: Mayor Kiernan, Committeeman Arancio, Committeeman Mortara, Comm. Hudanish, Committeeman Patkochis and Twp. Attorney Kaczynski

INVOCATION OF PRAYER:

FLAG SALUTE:

OLD BUSINESS: 

NEW BUSINESS: 

· JCP&L and Service Electric Outage Communication/Responses to Residents 
· Ordinance 2026-009 Providing for a Special Emergency Appropriation in an amount not to exceed $250,000.00 to fund the preparation and execution of a program of revaluation of real property in the Township-1st Reading 

CONSENT AGENDA:

· Resolution 2026-124 Line Striping of Most Roads for Alexandria Township for 2026
· Resolution 2026-120 Authoring the Implementation of an Affordability Assistance Program and the Adoption of an Affordability Assistance Manual 
· Resolution 2026-125 Re-Appointing Marianna Voorhees as Deputy Registrar 
· Resolution 2026-126 Authorizing Cancellation of Property Taxes due to 100% Disabled Veteran Exemption B-17, L-15
· Resolution 2026-127 Authorizing a 3rd Quarter Tax Refund due to 100% Disabled Veteran Exemption for B-16.01, L-4
· Resolution 2026-128 To Authorize the Payment of $34,000.00 to H & K Group for Asphalt Material
· Resolution 2026-129 Purchase of Inlet Grates and Curb Backs for Stormwater Updates throughout the Township. 

BILL LIST:



MINUTES:

· August 13, 2026, Township Committee Meeting Minutes
· August 13, 2026, Executive Session Minutes 

PUBLIC COMMENT ON GENERAL MATTERS- Due to time constraints, please note that a time limit of three minutes per individual will be applied

DISCUSSION ITEMS AND COMMITTEE ACTION WHERE APPROPRIATE:


CORRESPONDENCE/ANNOUNCEMENTS: 

· Halloweenfest is Saturday, October 24th from 4 PM to 6 PM at Alexandria Park. There will be prizes for the best decorated trunks, costumes, DJ Dan will be providing entertainment, food trucks are scheduled, and a monster firework show to cap off the night.

 Motion to Approve Open Public Meeting Resolution for EXECUTIVE SESSION:  

 	Open Public Meetings Act RESOLUTION- Executive Session 
WHEREAS, N.J.S.A. 2:4-12, Open Public Meetings Act, permits the exclusion of the public from a meeting in certain circumstances; and 

WHEREAS, this public body is of the opinion that such circumstances presently exist: 


NOW, THEREFORE, BE IT RESOLVED by the Township of Alexandria, County of Hunterdon, State 
of New Jersey, as follows: 
 
1. The public shall be excluded from discussion of the hereinafter specified subject matters. 
2. The general nature of the subject matter to be discussed is as follows: 
  

	  	 	____  
 
	A confidential or excluded matter under Federal or State Law or Court Rule. 

	____  
 
	A matter involving information that may impair the Township’s rights to receive funds from the United States Government. 


	____   
 
	A matter constituting an unwarranted invasion of an individual’s privacy rights. 


	___   
	Collective Bargaining Agreement or negotiation of the Agreement. 



                                              
_____ 	Matters involving the purchase, lease or acquisition of real property with public funds which could adversely affect the public interest if discussion were disclosed.         
                                            	 	 	 	 	 
[bookmark: _Hlk148176115]_____ 	Tactics and techniques to protect the safety and property of the public, including investigations of violations or potential violations of the law. 
                                                          
_X__ 	Pending or anticipated litigation or contract negotiations in which the public body is or may become a party. 
                                        Tax Re-evaluation 
                                        Alexandria Overlook
                                        DePetro-Stormwater 
                                        Labor Attorney
                                                                                                                                 
                               ___        Matters falling within the attorney-client privilege. 
                                                                                                                                                                                                                                                                                                        
                              __X__         Personnel matters involving a specific employee or officer of   the Township.                Zoning Officer 
                                             
                          ____ 	Deliberations of the Township occurring after a public hearing that may result in the imposition of a specific penalty or suspension or loss of a license or permit. 
 
3. It is anticipated at this time that the above matter will be made public: at the conclusion of the litigation and at such time as attorney client confidentiality is no longer needed to protect confidentiality and litigation strategy.                    
4. The executive session minutes will be placed on file in the township clerk’s office and will be available to the public as provided for by New Jersey law.  
This Resolution shall take effect immediately. 	

MOTION TO ADJOURN


EXECUTIVE SESSION AGENDA SAMPLE 

September 10, 2026

EXECUTIVE SESSION 
AGENDA

· Tax Re-evaluation Update 
· Alexandria Overlook
· DePetro-Stormwater Management 
· Zoning Officer Position 
· Labor Attorney
                                             

Motion to Exit Executive Session

Time:___________________














7.) Committee Actions/Obligations
New Jersey Revised Statutes § 40:81-20, the law that governs municipal councils (including township committees) provides the following:
Quorum requirement:
A majority of all the members of the municipal council shall constitute a quorum. This means that if a township committee has, for example, five members, at least three must be present for business to be conducted 

Voting requirement:
The affirmative vote of a majority of all the members of the municipal council is necessary to take any action or pass any measure, except as otherwise provided by law 

Meeting procedures:
· Every resolution or ordinance must be reduced to writing and read before the vote is taken.
· Votes on motions, resolutions, or ordinances are taken by yeas and nays and recorded in the minutes.
· Minutes of each meeting must be signed by a majority of all the members of the municipal council and the municipal clerk.
· No member may sign minutes of a meeting at which they were not present 
Practical application for township committees:
Since township committees are a type of municipal council under N.J.S.A. 40:81-20, the same quorum and voting rules apply. For example, a 3‑member township committee needs at least 2 members present to have a quorum, and at least 2 affirmative votes are required to pass any measure.

Different Types of Actions a Township Committee will need to act on:

Ordinances: 
1. Are Legislative in Nature and Requires Two (2) Readings (Requires Notice & Public Hearing)
2. Any repealer must also be effectuated by Ordinance 
3.  Place the required voting needed to pass an Ordinance 
4.  Ordinance must be fully adopted in the same year introduced unless there is no change in the membership of the Governing Body in the following year.

· Note: Do not produce a draft Ordinance. A draft Ordinance is an idea. Things change, especially during a Public Hearing.






















Sample Ordinance Introduction
Notice of Introduction
PLEASE TAKE NOTICE that the following Ordinance was introduced on first reading by the Alexandria Township Committee at a Township Committee meeting held on July 9, 2026. The Ordinance was then ordered to be published according to law. Notice is hereby given that said Ordinance will be considered for final adoption, following a public hearing at a Township Committee meeting of the Alexandria Township Committee to be held on August 13, 2026, beginning at 7:35 PM at the Alexandria Municipal Offices, 242 Little York-Mt. Pleasant Road, Milford, NJ 08848. At that time, all interested citizens will be given the opportunity to be heard.
Michele Bobrowski, RMC/MMC
Township Clerk

                                                                            Ordinance #2026-007
AN ORDINANCE OF THE TOWNSHIP OF ALEXANDRIA, HUNTERDON COUNTY, STATE OF NEW JERSEY, AMENDING SECTION 115-4 OF ARTICLE II, DEFINITIONS, OF CHAPTER 115 OF THE CODE OF THE TOWNSHIP OF ALEXANDRIA AND AMENDING SECTION 115-19, APPLICABILITY OF REGULATIONS; PROHIBITED USES, OF ARTICLE V USE REGULATIONS OF THE CODE OF THE TOWNSHIP OF ALEXANDRIA TO ADD A NEW DEFINITION FOR DATA CENTERS AND IDENTIFY DATA CENTERS AS A PROHIBITED USE IN ALL ZONING DISTRICTS
Section 1.  Article II Definitions, § 115-4 "Terms defined." is hereby amended and supplemented by adding the following definition for "Data Center," as follows:  
DATA CENTER
A facility, building, structure, use, whether commonly referred to as a data center, server farm, colocation facility, cloud-computing facility, artificial intelligence computing facility, cryptocurrency mining facility, or by another similar name, that is used primarily for the storage, management, processing, transmission, exchange, or distribution of digital or electronic data and that houses or supports computer servers, server racks, networking equipment, data storage systems, telecommunications equipment, routers, switches, fiber-optic or other data communications infrastructure, or similar computer-based components and new generations of upgraded and/or replacement technology that replace or render any of the foregoing components obsolete.
Section 2.  Article V. Use Regulations, § 115-19 "Applicability of regulations; prohibited uses," is hereby amended and supplemented by adding new § 115-19  D. "Data Center, prohibited use," as follows. 
D.  Data Center, prohibited use. 
(1) Data centers, as defined in § 115-4, are expressly prohibited in all zoning districts within the Township of Alexandria.  
 (2)  Nothing herein shall prohibit ordinary, customary, and incidental computer servers, telecommunications equipment, data storage equipment, or information technology equipment that is accessory to and/or used solely in support of an otherwise permitted principal use or permitted accessory use on the same lot, provided that such equipment does not constitute a data center as defined in § 115-4.

Section 3.  Renumbering.  This ordinance may be renumbered for codification purposes.

Section 4. Repealer.  All Ordinances or parts of Ordinances inconsistent herewith are repealed as to such inconsistencies.

Section 5.  Severability.  If any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be deemed a separate, distinct and independent provision, and such holding shall not affect the validity of the remaining portions thereof. 

SECTION 6. Effective date: 
This Ordinance shall be in full force and effect from and after its adoption and any publication as may be required by law. 

							






Sample Ordinance Final Adoption
TOWNSHIP OF ALEXANDRIA
NOTICE OF PASSAGE OF ORDINANCE

PLEASE TAKE NOTICE that the following Ordinance was adopted and passed on final reading at a meeting of the Alexandria Township Committee on Thursday, the 13th day of August 2026 at the Alexandria Municipal Offices, 242 Little York-Mt. Pleasant Road, Milford, New Jersey. Said Ordinance may be inspected at the office of the Municipal Clerk of Alexandria during regular business hours.

Michele Bobrowski, MMC/RMC, Township Clerk

Ordinance #2026-007
AN ORDINANCE OF THE TOWNSHIP OF ALEXANDRIA AMENDING SECTION 115-4 AND  SECTION 115-19 TO ADD A NEW DEFINITION FOR DATA CENTERS AND PROHIBITED USES OF DATA CENTERS












Resolutions:
1. Resolutions-May Be Passed When Introduced 
2.  Procedural Requirements to Amend or Repeal a Resolution is Accomplished by the Same Means 
3.  Resolution May Not Amend or Repeal an Ordinance 
4.  Resolutions and motions are not permanent 
5.  Place the required voting needed to pass a resolution (are passed in a single night and require only a simple majority of those Governing Body members who are present and eligible to vote.



















Sample Resolution
Resolution 2026-099 Urging State Leaders to Implement Fair and Equitable Reforms to Mitigate the Unsustainable Increases in Health Benefit Premiums for Public Sector Employees
     WHEREAS, the State Health Benefits Program (SHBP), governed by N.J.S.A. 52:14-17.25 et seq., offers medical, prescription drug, and dental coverage to qualified State and participating local government public employees, retirees, and eligible dependents; and 
     WHEREAS, all SHBP plans are self-funded, meaning that the money paid out for benefits comes directly from an SHBP fund supplied by the State, participating local employers, and member premiums; and
     WHEREAS, the rate increase for the 2026 Local Government Employer Group is 36.25% and does not include fully funding the loan to the SHBP Local Government Group under c. 86 or funding to bring the Claims Stabilization Reserve to the required two-month balance; and 
     WHEREAS, since the end of 2020 nearly 200 local government employers have exited the SHBP, representing a nearly 30% decline, largely leaving only local governments with the highest risk in the plan; and
      WHEREAS, subsequently, during budget testimony State Treasurer Binder noted regarding the SHBP costs, while Treasury does not have the final numbers, “based on the plan actuary’s midyear reports and SHBP Local Government fund levels, it is possible that rate increases could be as high as the rate increases, we experienced last year;” and 
     WHEREAS, such proposed exorbitant rate increases will fall upon the local property taxpayer along with the local public employees at a time where there is record inflation; and 
     WHEREAS, despite innovative cost containment measures taken by municipalities to make available affordable and quality healthcare for valued employees and their families, public sector health benefit plans are far too costly; and, 
     WHEREAS, time is of the essence for State leaders to enact long-term structural reforms that should include eliminating costly plan designs; modifying co-pays for specialists and urgent care, restricting the use of out-of-network healthcare coverage and GLP-1 drugs; implementing a Reference Based Pricing system; streamlining the use of Health Savings Accounts and Flexible Spending Accounts; and, enhancing medical transparency and the collection of data; and 
     WHEREAS, failure to make these long-term structural reforms will leave local officials no choice but to impose hiring freezes, eliminate budgeted vacancies, and increase taxes on residents already burdened with the highest property tax bills in the nation. 

     NOW, THEREFORE, BE IT RESOLVED, by the governing body of the Township of Alexandria in the County of Hunterdon urge state leaders to implement fair and equitable reforms to mitigate the unsustainable increases in health benefit premiums for public sector employees. 
     BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to Governor Sherrill, State Treasurer Binder, Senate President Scutari, Assembly Speaker Coughlin, Senator Steinhardt, Assemblyman Dimaio, Assemblyman Peterson, and New Jersey State League of Municipalities.

                                                                                             TOWNSHIP COMMITTEE OF THE
ATTEST:						TOWNSHIP OF ALEXANDRIA

______________________________		_____________________________
Michele Bobrowski, MMC/RMC                                    	Jim Kiernan
Township Clerk			                           Mayor


CERTIFICATION

I, Michele Bobrowski, Clerk of the Township of Alexandria, County of Hunterdon, State of New Jersey, hereby certify that the foregoing resolution is a true, complete and accurate copy of a resolution adopted by the Township Committee of the Township of Alexandria at a meeting held on May 13, 2026.


							___________________________________
							Michele Bobrowski, MMC/RMC
							Township Clerk






Sources of Basic Law:
1. Chapter Laws - Compilation of laws passed during a legislative session and signed by the governor (Example Chapter 174 of the Laws of 2012 would be cited as P.L. 2012, c174) New Jersey Statutes Annotated - Unofficial compilation of legislation currently in effect. 
2.  New Jersey Administrative Code - The “how to” book of rules, regulations and other documents issued by state agencies.
Critical Municipal Documents:
Codified Ordinances (General and Land Use): Alexandria NJ - Home
Administrative Code (if you have one) 
 Budget Document: Alexandria NJ - Financial Documents
 Master Plan: Alexandria NJ - Master Plans
Official Statement 
Rules of Order by By-Laws Regarding Conduct at Meetings













8.) Executive Session Etiquette (What can/can’t be discussed in closed session)
Executive Session/Rice Notice Questions Answered: 
· Who is allowed in the Executive Session? If an employee was given a Rice Notice, that does not give the right for the employee to be present in the Executive Session. If the Governing Body wants to invite the employee to the Executive Session, then the employee can come in and the Governing Body can listen to the employee’s perspective if they wish because depending on the circumstances there are two sides to a story. Letting people into the Executive Session though is not a good idea. Legislation allows the Governing Body discretion to conduct their meetings as they see fit.
· Attorney/Client Privilege is for the client, not for bringing someone in
· Disciplinary proceedings-an employee can come in once a charge is filed or a disciplinary action has been made. You don’t need to Rice Notice an employee every time disciplinary action is discussed. An example of this may be that the Governing Body wants to discuss a settlement. 
· Rice Notice Requirements-If a name is on an agenda, you don’t need a Rice Notice. You need a Rice Notice when discussing terms/conditions of employment. A Rice Notice is for Executive Session, a closed session meeting. 
· How should Executive Session minutes be approved? Can discuss issues/minutes in Executive Session but are approved in open session. 
· Executive Session minutes should reflect who was present, time meeting began/ended, and brief description of discussions.
· When should the Municipal Clerk be asked to leave Executive Session? The Municipal Clerk is to be at EVERY MEETING AND BE THE ONE TAKING THE MINUTES! If the Municipal Clerk has a conflict or a personnel matter, then the Township Attorney can be appointed the Deputy Clerk for that discussion only or an Independent Municipal Clerk can be brought in. Bringing in your Deputy Clerk causes conflict in the Municipal Offices and its not recommended that a Deputy Clerk sit in for the Municipal Clerk on their personnel matters. 






9.) Open Public Records Act/Freedom of Information Act
Note: Elected Officials serving in Alexandria Township are required to file an OPRA request for any documents in which they wish to review. 
How to File an OPRA Request: SDL Portal
Facts about OPRA:
· P.L. 2001, Chapter 404 - Statutory Right to Access Records that are Made, Maintained and Kept on File or Received in the Course of Official Business
· Municipal Clerk is the Official Designated to Address Requests (Records Custodian)
· Many Towns Must Hire Outside Legal Counsel
· Law was amended & took effect September 3, 2024

New Jersey’s Open Public Records Act (OPRA), codified at N.J.S.A. 47:1A‑1 et seq., guarantees public access to government records unless a specific exemption applies, requires agencies to respond within 7 business days unless a commercial request then a request can be filled within 14 business days, and outlines procedures for requests, fees, exemptions, and appeals.
What OPRA Is
· OPRA is New Jersey’s public records law (P.L. 2001, c.404), updated through 2024 amendments. It establishes the public’s right to access government records and requires agencies to provide them unless a statutory exemption applies. 
Key Rules & Requirements
1. Right of Access
· All government records are accessible unless exempt under OPRA, another statute, executive order, court rule, or federal law. 
2. Response Time
· Agencies must respond within 7 business days of receiving a valid OPRA request. 
· Immediate access is required for certain records (e.g., budgets, bills, vouchers). 
3. How to Submit Requests
· Requests must be in writing and submitted to the agency’s records custodian. 
· Agencies may use their own OPRA forms, but requestors are not required to use them unless the agency mandates it.
· Requests must identify records clearly; overly broad or unclear requests may be rejected. 
4. Fees
· Standard copy fees apply; electronic records are generally provided at no cost unless special service charges apply. 
· Special service charges may be imposed for extensive labor or programming time.
5. Redactions & Exemptions
Common exemptions include:
· Ongoing criminal investigations (N.J.S.A. 47:1A‑3) 
· Personnel and pension records (47:1A‑10)
· Trade secrets and biotechnology exemptions (47:1A‑1.2)
· Certain firearms records (47:1A‑1.3)
· Privacy‑protected information
Agencies may redact exempt portions while releasing the rest. 

6. Denials & Appeals
If access is denied, requestors may:
· File a complaint with the Government Records Council (GRC), or
· File an action in New Jersey Superior Court. 
The GRC provides mediation, adjudication, and advisory opinions. 

Note:

· Personnel records such as payroll, reason for separation, salary can be released
· Draft minutes, draft resolutions, draft Ordinances do not have to be released under OPRA

Note: Supreme Court Extends OPRA to Private Email Use
In Rosetti v. Ramapo-Indian Hills Regional High School Board of Education the New Jersey Supreme Court recently decided that public officials cannot avoid public records laws by using personal email accounts or private devices for government business.  
This case began as a dispute over a denied Open Public Records Act (OPRA) request submitted in January 2023 by Alex Rosetti to the Ramapo-Indian Hills Regional High School Board of Education and its records custodian. The request sought various records, including email logs for any email accounts, both personal and official, of current and past board members used to conduct or discuss Board business. 
Rosetti maintained that OPRA required disclosure of those additional logs, and the Board disagreed, asserting that it was not obligated to produce logs from personal email accounts. The trial court denied the request.  
The Appellate Division reversed the trial court’s decision, finding that email logs reflecting communications about public business are subject to disclosure under OPRA, even if those communications are located in personal accounts. The New Jersey Supreme Court granted certification and issued a decision on June 11, 2026, affirming the Appellate Court’s decision, with clarification on the scope of disclosure required under OPRA. 
The Court’s unanimous opinion focused on whether the communication involved public business rather than where it was located. Specifically, if a communication involves official public business, it may still qualify as a government record, even if it is sent from or stored on a private email account. For example, emails or messages discussing municipal operations, policy decisions, or official actions may be subject to disclosure under OPRA, regardless of whether they are found on a government server or a personal device.  
The League appeared as amicus curiae in this case. The League’s position was that, while the use of a private email server created a government record requiring disclosure under OPRA, the reasonable expectation of privacy set forth in OPRA precludes the production of a log that would include private communications unrelated to government business. In other words, the log should be produced, even if it is located on a private server, but it should not include private, unrelated records. The Court ultimately agreed with this position finding that a certification that the party has conducted the proper search for the records and produced what has been found is sufficient. However, the Court emphasized that use of personal accounts for government business was discouraged.  
Some key takeaways from the Rosetti decision include the fact that OPRA requests may extend beyond local government systems and include records stored on personal devices if they involve official duties and use of a personal email account does not automatically make a record private.  
OPRA Tips:
· Do Not Use Your Personal Email Address or Cell Phone to Conduct Official Business
· Official Business Emails Must Be Kept for Seven (7) Years
· Violations/Penalties (Municipal and Civil):
1st Violation - $1,000
2nd Violation - $2,500
3rd Violation - $5,000





9.) Ethics Law
40A:9-22.2 Legislative findings and declaration
 The Legislature finds and declares that:
 a. Public office and employment are a public trust; 
b. The vitality and stability of representative democracy depend upon the public’s confidence in the integrity of its elected and appointed representatives; 
c. Whenever the public perceives a conflict between the private interests and the public duties of a government officer or employee, that confidence is imperiled;
 d. Governments have the duty both to provide their citizens with standards by which they may determine whether public duties are being faithfully performed, and to apprise their officers and employees of the behavior which is expected of them while conducting their public duties; and 
e. It is the purpose of this act to provide a method of assuring that standards of ethical conduct and financial disclosure requirements for local government officers and employees shall be clear, consistent, uniform in their application, and enforceable on a Statewide basis, and to provide local officers or employees with advice and information concerning possible conflicts of interest which might arise in the conduct of their public duties.
L. 1991, c. 29, § 2. 
40A:12-22.3                  Definitions 
As used in this act:
a. “Board” means the Local Finance Board in the Division of Local Government Services in the Department of Community Affairs; 
b. “Business organization” means any corporation, partnership, firm, enterprise, franchise, association, trust, sole proprietorship, union or other legal entity; 
c. “Governing body” means, in the case of a municipality, the commission, council, board or body, by whatever name it may be known, having charge of the finances of the municipality, and, in the case of a county, the board of chosen freeholders, or, in the 3 case of a county having adopted the provisions of the “Optional County Charter Law,” P.L.1972, c.154 (C.40:41A-1 et seq.), as defined in the form of government adopted by the county under that act; 
d. “Interest” means the ownership or control of more than 10% of the profits, assets or stock of a business organization but shall not include the control of assets in a nonprofit entity or labor union; 
e. the “Local government agency” means any agency, board, governing body, including chief executive officer, bureau, division, office, commission or other instrumentality within a county or municipality, and any independent local authority, including any entity created by more than one county or municipality, which performs functions other than of a purely advisory nature, but shall not include a school board; 
f. “Local government employee” means any person, whether compensated or not, whether part-time or full-time, employed by or serving on a local government agency who is not a local government officer, but shall not mean any employee of a school district; 
g. “Local government officer” means any person whether compensated or not, whether part-time or full-time: (1) elected to any office of a local government agency; (2) serving on a local government agency which has the authority to enact ordinances, approve development applications or grant zoning variances; (3) who is a member of an independent municipal, county or regional authority; or (4) who is a managerial executive employee of a local government agency, as defined in rules and regulations adopted by the Director of the Division of Local Government Services in the Department of Community Affairs pursuant to the “Administrative Procedure Act,” P.L. 1968, c. 410 (C.52:14B-1 et seq.), but shall not mean any employee of a school district or member of a school board; 
h. “Local government officer or employee” means a local government officer or a local government employee; 
i. “Member of immediate family” means the spouse or dependent child of a local government officer or employee residing in the same household.

40A:9-22.5 Code of ethics for local government officers or employees under jurisdiction of Local Finance Board 
Local government officers or employees under the jurisdiction of the Local Finance Board shall comply with the following provisions: 
a. No local government officer or employee or member of his immediate family shall have an interest in a business organization or engage in any business, transaction, or professional activity, which is in substantial conflict with the proper discharge of his duties in the public interest; 
b. No independent local authority shall, for a period of one year next subsequent to the termination of office of a member of that authority: 
(1) award any contract which is not publicly bid to a former member of that authority;
(2) allow a former member of that authority to represent, appear for or negotiate on behalf of any other party before that authority; or 
(3) employ for compensation, except pursuant to open competitive examination in accordance with Title 11A of the New Jersey Statutes and the rules and regulations promulgated pursuant thereto, any former member of that authority.
 The restrictions contained in this subsection shall also apply to any business organization in which the former authority member holds an interest.
 c. No local government officer or employee shall use or attempt to use his official position to secure unwarranted privileges or advantages for himself or others;
d. No local government officer or employee shall act in his official capacity in any matter where he, a member of his immediate family, or a business organization in 5 which he has an interest, has a direct or indirect financial or personal involvement that might reasonably be expected to impair his objectivity or independence of judgment; 
e. No local government officer or employee shall undertake any employment or service, whether compensated or not, which might reasonably be expected to prejudice his independence of judgment in the exercise of his official duties;
f. No local government officer or employee, member of his immediate family, or business organization in which he has an interest, shall solicit or accept any gift, favor, loan, political contribution, service, promise of future employment, or other thing of value based upon an understanding that the gift, favor, loan, contribution, service, promise, or other thing of value was given or offered for the purpose of influencing him, directly or indirectly, in the discharge of his official duties. This provision shall not apply to the solicitation or acceptance of contributions to the campaign of an announced candidate for elective public office, if the local government officer has no knowledge or reason to believe that the campaign contribution, if accepted, was given with the intent to influence the local government officer in the discharge of his official duties; 
g. No local government officer or employee shall use, or allow to be used, his public office or employment, or any information, not generally available to the members of the public, which he receives or acquires in the course of and by reason of his office or employment, for the purpose of securing financial gain for himself, any member of his immediate family, or any business organization with which he is associated; 
h. No local government officer or employee or business organization in which he has an interest shall represent any person or party other than the local government in connection with any cause, proceeding, application or other matter pending before any agency in the local government in which he serves. This provision shall not be deemed to prohibit one local government employee from representing another local government employee where the local government agency is the employer and the representation is within the context of official labor union or similar representational responsibilities; 
i. No local government officer shall be deemed in conflict with these provisions if, by reason of his participation in the enactment of any ordinance, resolution or other matter required to be voted upon or which is subject to executive approval or veto, no material or monetary gain accrues to him as a member of any business, profession, occupation or group, to any greater extent than any gain could reasonably be expected to accrue to any other member of such business, profession, occupation or group; 
j. No elected local government officer shall be prohibited from making an inquiry for information on behalf of a constituent, if no fee, reward or other thing of value is promised to, given to or accepted by the officer or a member of his immediate family, whether directly or indirectly, in return therefor; and 6 
k. Nothing shall prohibit any local government officer or employee, or members of his immediate family, from representing himself, or themselves, in negotiations or proceedings concerning his, or their, own interests. 
L. 1991, c. 29, § 5.

N.J.S.A. 9-22.6 Financial Disclosures

Local Government Officers shall annually file a financial disclosure statement. You can look up this statue to include what they are required to file on the statement which is:
1. Name/Address
2. Source of Incomes
3. Gifts, reimbursements, etc.
4. Real estate owned



11.) Finance/Budget Requirements/Deadlines
Budget Basics
What is a budget? A financial framework for spending- Comprised of anticipated revenues and appropriations.
The budget is required to be “balanced” collect sufficient cash to meet all the required expenses.
A Good Budget: has a long-term perspective, focuses budget decisions on outcomes, includes communication with the public.
Common Pitfalls in Municipal Budgeting: Using one-time revenues for ongoing expenses endangers the financial future. Only looking at the impact of decisions on current budgets without regard to future budgets. Can’t spend money that’s not in the budget.
Why the Budget is important budget, it is one of the elected official’s most important responsibilities?
 • The budget is the funding tool for operations. The annual budget determines what services your municipality can provide its residents in the upcoming year.
 • Allocating scarce resources is representative of the public policies.
 • It ensures the local governmental entity’s obligations are adequately funded (i.e., payroll, debt service, etc.).
 • Revenue and spending decisions can impact multiple years
Temporary Budget (pending final adoption)
 • Adopted within first 30 days of fiscal year. 
• Establishes a municipality’s spending authority for first 3 months of year – approximately 26.25% of prior year budget excluding debt service and capital projects.
 • May adopt temporary emergency resolutions as necessary for additional spending authority until final budget is adopted requires 2/3 vote of full membership. 
• Whatever goes in temporary emergency appropriation must be funded in the final adopted budget


Budget Introduction & Adoption
Important 2026 Budget Dates:
03/10 Submission of Annual Financial Statement
 03/31* Introduction & approval of budget *Or date of next regularly scheduled governing body meeting thereafter
04/30 ** Adoption by governing body **Or date of next regularly scheduled governing body meeting thereafter
 • Introduced budget approved by vote of governing body. 
• Approved introduced budget must be transmitted to DLGS within three (3) days of the vote. 
• Budget must be publicly advertised with a public hearing held on the budget at least 10 days prior to hearing date.
1.) May advertise budget in summary form - but must give free copies of complete budget to requestors.
2.) Approved budget must incorporate a section called the user-friendly budget - provides public with financial information in a simplified format.
• Public hearing must be held on date advertised even if no action taken.
 • Budget may be amended prior to adoption – will require re advertising the budget and pushing back the adoption date if:
1.)  A new appropriation item is added in an amount exceeding 1% of the total amount of appropriations in the approved budget;
2.)  Increase or decrease in any appropriation item of greater than 10%; or
3.)  Amount to be raised by taxes would increase by greater than 5% (except emergency temporary appropriations). 
• Governing body can only vote to adopt the budget (majority of full membership) once the public hearing held and, if not under local review, DLGS signs off on the budget being adopted.
Timing of the Budget Process
 • The Governing Body must adopt an annual budget based upon the Statutory Budget Deadlines (or by dates set by the Local Finance Board)
 • The Statutory Budget Deadlines depend on municipality’s fiscal year
 • Alexandria Township is on a calendar year (January-December)
Surplus (Fund Balance)
 The amount of unexpended funds that a municipality will have on hand for the next following fiscal year – a municipality’s “rainy day account”. 
By accumulating surplus year-to-year, a municipality can help protect against unexpected revenue losses and can be used to help reduce the need to increase the municipal tax levy when faced with substantial cost increases (be conservative when using surplus for this purpose). 
The Division encourages municipalities to have an established policy concerning surplus accumulation and its sustainable use in the annual budget. Ratings agencies want to see this, which helps with a municipality’s bond rating.

Key Appropriations
Appropriations fund the annual expenses needed to operate the municipality. Key municipal appropriations include:
 • Salaries & Wages
 • Pension Contributions (PFRS; PERS) 
• Health Benefits
 • Worker’s Compensation & Other Liability Insurance Key Appropriations
 • Maintenance, Fuel, Utilities 
• Professional Services (e.g. legal, engineering) 
• Debt service Employee compensation is the largest municipal expense.
 A municipality must meet its debt service obligations and avoid default. The State has a proactive policy of preventing default and municipal bankruptcies through various oversight and assistance mechanisms administered by the Division of Local Government Services.



Budget Limitations 
The budget process is subject to two “Cap” laws that are intended to control property taxes in New Jersey:
 • The 2010 Levy Cap Law which imposes a 2% cap on the increase in local government tax levy, and
 • The 1977 Appropriation Cap Law which limits the increase in budget appropriations
2% Property Tax Levy Cap
Limits municipal tax levy increases to no more than 2% of prior year’s levy, unless voters approve increase at a referendum. General levy cap formula: 
• Start with prior year amount to be raised by taxation
 • Add 2% of prior year amount to be raised
 • Add municipal tax value of added assessments 
• Add exclusions:
1. Capital expenditures 
2. Debt service 
3. Pension costs – amount over 2% increase 
4. Health insurance amount over 2% (up to 14.4% for this year)
5.  Governor-declared emergencies 
6.  Cap “bank” – difference between actual and maximum permitted increase (up to 3 years) 

Appropriations Cap 
Generally, limits appropriations increases to 2.5 % of prior year appropriations.
 • Cap may be increased to no more than 3 ½% if cost-of-living adjustment (COLA) ordinance is introduced prior to introduction of budget. There are several statutory exceptions to the appropriations CAP, some similar to levy cap exceptions but several distinct ones.
 • Health insurance increase exception = 12.4% (increase above 4%) If appropriations beyond cap, a referendum is required. Because of this, the 2% tax levy cap will generally be the more restrictive of the two budget caps applicable to municipalities. 

Capital Budget
 • The budget document also consists of the capital budget and capital improvement plan, which is a multiple year projection of anticipated capital expenditures.
 • The capital budget is an essential tool for planning rehabilitation and replacement of roads, buildings, water/sewer mains, recreation facilities, and other infrastructure. Capital Budget (continued) Capital expenditures can be funded by: 
• Short-term notes or bonds
 • Longterm bonds • Fully funded (pay-go) 
• Usually requires a 5% down payment in your operating budget appropriations.
 • Municipal Water Systems- Water Quality Accountability Act (WQAA) requires the capital budget to incorporate improvements in system’s Asset Management Plan. (An annual report submitted to DEP.) Property Tax Bill 
• The General Tax Rate is applied against the Assessed Value of the land and improvements to the property
 • The General Tax Rate is the sum of:
 • Municipal Tax Rate, set by the and Governing Body ; Mayor
 • School Tax Rate, set by Local and Regional Boards of Education;
 • County Tax Rate, set by the County Boards of Commissioners;
 • Library Tax Rate, statutory 1/3 mil unless increased by referendum; &
 • County/Municipal Open Space Tax

Note:
Council may authorize the following budget amendments after adoption of the budget as needed:
 • Chapter 159 (Budget Additions) 
• Emergency Appropriations
 • Budget Transfers 
• Cancellation of Unexpended Balances
12.) Public Contract and Pay to Play Requirements
Local Public Contracts Law (N.J.S.A. 40A:11-1 et seq.)
All municipalities (as well as other state, county and local agencies and entities) must comply with the Local Public Contracts Law, which governs the award of contracts for goods or services with the public entity. Generally, contracts with an anticipated value in excess of $17,500 must be made through a public bidding process that includes advertising and selection of the “lowest responsible bidder.” There are a limited number of exceptions to the law, as well as an option for “competitive contracting” for specified services.
• 40A:11-4.1 Services for which competitive contracting may be used include:
 ○ Data processing
 ○ Laboratory testing
 ○ Animal control
 ○ Grant writing
 ○ Revaluation or reassessment services
 ○ Property appraisal
 ○ Maintenance, custodial and groundskeeping
In 2026, the bid threshold for New Jersey contracting units with a Qualified Purchasing Agent (QPA) is $53,000, while units without a QPA remain at $17,500; 
Overview of Thresholds
· Municipalities and other contracting units under the LPCL:
. With a QPA: $53,000
. Without a QPA: $17,500

Quotation Thresholds
· The threshold for soliciting informal quotations is 15% of the bid threshold, so for units with a QPA, the quotation threshold is approximately $7,950; for units without a QPA, it is $2,625

(See attached chart for all thresholds)



• 40A: 11-3.b Contracts can be awarded for up to 24 consecutive months, except that professional services agreements cannot exceed a period of 12 consecutive months.
• 40A:11-5(1)(a)(i) Professional Services are one major exception to the Public Contracts Law. In addition, the law includes an exception for a narrowly defined list of “extraordinary unspecified services” including the publication of legal notices in the newspaper and the marketing of recyclable materials.
The NJ Campaign Contributions and Expenditures Reporting Act (N.J.S.A. 19:44A-1 et seq.)
The Campaign Contributions and Expenditures Report Act includes the laws governing local and state elections and the “pay-to-play” rules regarding contributions to candidates for public office. The law advances the public policy goal of limiting political contributions and requiring reporting with regard to all contributions received and expenditures made. (N.J.S.A. 19:44A-2)
• Contributions to a candidate of $300.00 in total, i.e. to the candidate or any allied organization are required to be reported on the Campaign Contributions Report. (N.J.S.A. 19:44A-16)
Applicable to the Township is the law’s prohibition of contracting with individuals or business entities that have made political contributions to a municipal committee or candidate committee of any person serving in elective public office, subject to some exceptions.
• 19:44A-20.5 A municipality cannot enter into a contract with anticipated value of more than $17,500. with a business entity except a contract awarded pursuant to a fair and open process, if during the preceding one year, the business entity made a contribution that is required to be reported to any municipal committee of a political party in that municipality if a member of that political party is serving in an elective public office of that municipality when the contract is awarded or to any candidate committee of any person service in an elective public office of that municipality when the contract is awarded.
• 19:44A-20.5 A business entity that has entered into a contract having an anticipated value in excess of $17,500 with a municipality, except a contract that is awarded pursuant to a fair and open process, shall not make a contribution, reportable by the recipient, to any municipal committee of a political party in that municipality if a member of that political party is serving in an elective public office of that municipality when the contract is awarded or to any candidate committee of any person service in an elective public office of that municipality when the contract is awarded, during the term of that contract.
• 19:44A-20.6 When a business entity is a natural person, a contribution by that person’s spouse or child, residing therewith, is deemed a contribution by the business entity. When the business entity is other than a natural person, a contribution by any person or other business entity having an interest therein shall be deemed a contribution by the business entity.
• “Fair and open process”, defined in N.J.S.A. 19:44A-20.7, means, at a minimum, that the contract shall be: publicly advertised in newspapers or on the Internet website maintained by the public entity in sufficient time to give notice in advance of the contract; awarded under a process that provides for public solicitation of proposals or qualifications and awarded and disclosed under criteria established in writing by the public entity prior to the solicitation of proposals or qualifications; and publicly opened and announced when awarded. The decision of a public entity as to what constitutes a fair and open process shall be final.
• Prior to awarding any contract not done pursuant to a fair and open process, the municipality shall require the business entity to which the contract is to be awarded to provide a written certification that it has not made a contribution that would bar the award of a contract pursuant to the Act. (N.J.S.A. 19:44A-20.8). Business entities have a continuing duty to report any contributions violating the Act that are made during the duration of a contract.
• Inadvertent contributions can be reimbursed pursuant to N.J.S.A. 19:44A-20.20, which says: If a business entity inadvertently makes a contribution that would otherwise bar it from receiving a contract or makes a contribution during the term of a contract in violation of the act, the entity may request a full reimbursement from the recipient and, if such reimbursement is received within 30 days after the date on which the contribution was made, the business entity would again be eligible to receive a contract or would no longer be in violation.







13.) Rules of Order
Parliamentary Procedures:

Motions - How a Meeting is Transacted

Privileged Motion - Not Related to Pending Business but to Special Matters of Immediate & Overriding Importance Which, Without Debate, Should Be Allowed to Interrupt the Consideration of Anything Else
· Fix Time to Which to Adjourn (Set Time for Next Mtg.)
· Adjourn
· Recess
· Question of Privilege
· Orders of the Day

Main Motion- To Commit the Governing Body to Action:

Subsidiary Motion - Change the Wording, Controls the Discussion or Disposes of a Main Motion Without Accepting or Rejecting It
· Lay on the Table
· End Debate
· Limit or Extend Debate
· Postpone to a Definite Time or Postpone Indefinitely
· Refer to Committee
· Amend

Incidental Motions - Questions of Procedure 
· Division of Question
· Division of Assembly
· Withdraw or Modify a Motion
· Object to Consideration
· Point of Order
· Parliamentary Inquiry
· Point of Information
· Appeal From Decision of the Chair
· Suspend a Rule



· Review Your Meeting Materials in Advance of Meeting (Not Being Prepared Becomes Obvious to Those in Attendance)
· Reach Out to Your Municipal Clerk or Business Administration with Questions About the Agenda
· Asking Questions at the Meeting is Perfectly Acceptable - Provides for Transparency

(See attached Robert’s Rules of Order Examples of Motions)




















14.) Social Media
U.S. Supreme Court Ruling on Elected Officials using personal social media accounts:
22-611 Lindke v. Freed (03/15/2024)
Garnier v. O'Connor-Ratcliff, 41 F. 4th 1158 - Court of Appeals, 9th Circuit 2022 - Google Scholar
These were U.S. Supreme Court Cases that went on to U.S. Court of Appeals pertaining to when a government official's decision to block citizens from their social media accounts implicates the First Amendment. The cases focused on when an official should be treated as a government actor as opposed to a private actor. Lindke provides some guidance for public officials wondering when the Constitution restricts their ability to manage their online accounts, but it leaves open other questions relating to when a public official's account should be treated as a public forum. The decision also has broader implications for lawsuits alleging other types of constitutional violations.

Both cases involved local officials who had blocked constituents from their Facebook and Twitter accounts because of the constituents' negative or repetitive comments. (While Twitter has since been renamed "X," the officials had "Twitter" accounts at the time of the blocking and litigation.)

(See attached memo on these cases) 

New Jersey elected officials must be aware of two main sets of rules when using social media: campaign finance disclosure requirements and public records obligations.
1. Campaign Finance Disclosure (ELEC Rules)
Under the New Jersey Election Law Enforcement Commission (ELEC), certain communications — including social media posts — can be considered political communications and must be reported as campaign spending, even if issued by the official’s government office rather than their personal campaign
Key points:
· The 90‑day pre‑election period (Jan–Nov) is especially sensitive; routine communications about an official’s record can cross into regulated activity.
· The rule applies to any electronic communication (paid ads, livestreams, newsletters, official websites, mass emails) that is distributed to an audience substantially composed of eligible voters 
· Content matters: even without words like “vote” or “support,” posts that call for or oppose a candidate’s election can be reportable 

· Violations can result in civil penalties (up to $11,600 for first offense, $24,000 for repeat)
·  Challengers may argue such communications are in‑kind contributions subject to contribution limits 

Best practice: Treat all social media content as potentially reportable. Avoid making explicit calls for votes or defeating candidates and document the purpose and audience of each post.

Public Records & OPRA Compliance
Social media posts and comments from NJ public agencies are government records under the Open Public Records Act (OPRA). This means:
· Posts made in the course of official business must be retained and may be subject to public access requests.
· Municipalities often retain removed content for record‑keeping purposes. Officials should follow agency social media policies and ensure compliance with both internal rules and OPRA.

Best practice: Maintain a clear social media policy, document decisions to remove or edit content, and ensure all posts align with official duties and public records obligations.

 General Best Practices
· Separate official duties from personal campaigning to avoid crossing into regulated political activity.
· Document everything: dates, platforms, audience, and purpose of each post.
· Review content before posting to avoid triggering campaign finance rules.
· Follow municipal or agency social media policies to ensure compliance with both campaign and public records laws.




Social Media Policy:
1) Purpose 

The sole intended purpose for establishing the Township of Alexandria’s social media site is to disseminate information from the Township, about Alexandria, to its residents, employees and visitors. This policy sets forth guidelines for the establishment and use by the Township of Alexandria ("the Township") of all social media sites as a means of conveying Township of Alexandria related information to its residents, employees and visitors. 

2.) Definitions

For purposes of this policy, “social media” is understood to be content created by individuals, using accessible, expandable, and upgradable publishing technologies, through and on the Internet. Examples of social media include Facebook, blogs, MySpace, RSS, YouTube, Second Life, Twitter, LinkedIn, Delicious, and Flicker. For purposes of this policy, “comments” include information, articles, links and pictures. 

3.) Scope 

This policy shall apply to any and all employees, individuals, volunteers, agencies, departments, officials, and/or council members who are now or hereinafter permitted as authorized users by the Township to post content on the Township’s social media sites. 

This policy does not apply to individuals who post as individuals and not on behalf of the Township or a Township entity. 
The Township’s official website shall remain www.alexandrianj.gov.
4.) General Policy 
 A social medium may be created and/or used by Township entities so long as its creation and/or use conforms to the requirements listed herein. 
The creation and use of social media sites by Township entities is subject to prior approval by the governing body. 
Any Township entity, employee or volunteer that receives permission from the governing body to create or use social media shall clearly state that it is authorized to do so by the Township and that it follows this Social Media Policy. 
Social media shall be used solely to convey information about the entity posting it. No personal information or personal opinions shall be posted by the entity, employee or volunteer. 
Any Township entity creating or using a social medium shall designate a member(s) of that entity to post and monitor the site. 

This Social Media Policy shall be posted on the official Township website. 
All social media sites created or used by Township entities authorized to do so shall have a hyperlink to this Social Media Policy on the Township website. 
Where appropriate, the social media sites created/used by Township entities shall link back to the official Township website for forms, documents, online services and other information necessary to conduct business within the Township. 
Township entities shall not use social media to make any official Township communications to the public other than those specifically referencing the activities of that entity. Accuracy of information is of vital importance and must be considered a priority when posting. 
The use of social media by Township entities may be monitored by the governing body or other individual so designated by the governing body to insure adherence to both this Social Media Policy and the interests and goals of the Township. 
The Township has the right to and will restrict or remove any content that it deems in violation of this Social Media Policy, any applicable law or for any other reason it deems appropriate. 
All Township entities, employees and volunteers creating/using social media sites are subject to all applicable federal and New Jersey laws and regulations as well as applicable record retention requirements. 
All Township entities and their members as well as elected officials representing the Township’s government via its/their social media sites shall conduct themselves at all times as representatives of the Township and in accordance with all of its policies.
 All postings by Township entities should be spelled correctly and use good grammar. 
Any social media sites created by a Township employee, Township volunteer, Township official and/or Township entity remains the property of the Township, including all the followers and friends generated by the site and may be deleted by the Township if it deems it appropriate to do so. 
All site names, passwords and/or access codes or information or changes to these shall be filed with the Township Administrator/Clerk and updated within two days of any change. 
If the person who created the social medium site leaves a Township entity, the passwords and/or access codes to the site shall be changed and the new information filed with the Township Administrator/Clerk within two days of the change. 
This Social Media Policy may be revised at any time by approval of the Township’s Mayor & Committee.
Any and all permitted users shall be provided with a copy of this policy and must sign an Acknowledgement of Use (Addendum A) prior to utilizing Township social media sites.


5.) Comment Policy 

As a public entity the Township must abide by certain standards to serve all its constituents in a civil and unbiased manner. 

When a post, comment, link, photograph, or other notification is made by an authorized designee on behalf of the Township of Alexandria, the authorized designee shall not share personal information about himself or herself, or other Township employees and or officials. 

For purposes of this policy, Township social media falls into the following two distinct categories: 

1. Township Government Website -does not allow for any public comments whatsoever. It is reserved for the Township government to engage in its own expressive conduct to promote its own message and disseminate information. Examples of this type of site include the Township’s official website and the social media sites where public comment has not been enabled. 

2. Limited Public Social Media Forums- are Township social media sites where public comment may be enabled; however, it is not intended for discussion on specific topics as signified by postings by permissible users or consistent with the purposes of this policy. Submission of comments by members of the public constitutes participation in a limited public forum. 

It should be understood that a comment posted by a member of the public on any township social media site described in the above is the opinion of the commentator or poster only, and publication of a comment does not imply endorsement of, or agreement by, the Township, nor do such comments necessarily reflect the opinions or policies of the Township. 

Comments by the general public on limited public social media forums must be consistent with provisions of this policy. Comments containing any of the following inappropriate forms of content shall not be permitted on any type of Township social media site and shall be subject to editing, removal or restriction, in whole or in part, by the relevant department/division head or their designee: 

A. Comments not topically related to the particular social medium thread or topic or article being commented/discussed upon; 

B.  Profane, obscene, or sexual language or content or links to such language or content; 

C. Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed, color, age, religion, gender, marital status, status with regard to public assistance, national origin, physical or mental disability, or sexual orientation; 

D. Conduct encouraging illegal activity; 

E. Information that may tend to compromise the safety or security of the public or public systems; 

F. Threats to any person or organization; 

G. Conduct that violates any federal, state, or local law

H. Content that violates a legal ownership interest of any other party. 

I. Solicitation of political support or political contributions; or

J. Comments from and participation of children under 18 in compliance with the Children’s Online Privacy Protection Act. 
Township entities shall monitor the comments on their social media sites for violations of this policy. 
In the event a Township employee responds to a comment in his/her capacity as a Township employee, the employee’s name and title shall be included in the response.

If comments are related to the topic at hand, then the content must be allowed to remain, regardless of whether it is favorable or unfavorable to the Township. 

Any attempt to hack or otherwise compromise the Township’s internet or social media sites will be reported to law enforcement and the perpetrator will be denied access to the sites. 

The Township of Alexandria reserves the right to deny access to its social media sites to any individual, who violates the Alexandria Township Social Media Policy, at any time and without prior notice. 

6) Legal 

The Township reserves the right to report any violation of a social media site’s Rules, Terms and Conditions, Rights and Responsibilities, etc., to that site with the intent of that site taking appropriate and reasonable responsive action. All Township policies are applicable to interactions on social media sites when acting in an official capacity and representing the Township. 

Employees/Volunteers are subject to disciplinary action as outlined in the Township Employee Handbook for comments and/or conduct on social media sites whether professionally or personally while representing the Township.

ADDENDUM B 
Terms of Use Disclosure (to be posted on all Township Social Media Sites) 
1) Information Disclaimer 

By visiting this site, you understand and agree that the Alexandria Township government site is provided "AS IS". Alexandria Township’s government makes every effort to provide accurate and complete information on this website/social media site. The information contained herein is not official nor in any way shall it be deemed to constitute legal notice where such legal notice is required by law. The information contained in this site is provided as a service and convenience to people needing information about Alexandria Township’s government. Portions of the information on this site may be incorrect or not current. Alexandria Township’s government, its officers, employees or agents shall not be liable for damages or losses of any kind arising out of or in connection with the use or performance of information, including but not limited to, damages or losses caused by reliance upon the accuracy or timeliness of any such information, or damages incurred from the viewing, distributing, or copying of those materials. 


2) Linking Policy - Links To External Sites 

The Township of Alexandria government site contains links to outside websites. These websites are not owned, operated, controlled or reviewed by the Township of Alexandria government. These links are provided solely as a courtesy and convenience to you, the visitor. 

The Township of Alexandria government, its officers or employees, exercise no control over the organizations, views, accuracy, copyright or trademark, compliance or the legality of the material contained in these outside websites. The Township of Alexandria government, its officers or employees, do not sponsor, endorse, or approve the information, content, proceeds, materials, opinions or services contained on such outside websites. The visitor proceeds to these outside websites at his/her own risk. The Township of Alexandria government specifically disclaims any and all liability from damages, which may result from the accessing of a third-party site, which is linked to the Township of Alexandria government website or from reliance upon only such information. 

3) Endorsement Disclaimer 

Reference in this website to any specific commercial products, processes, or services, or the use of any trade firm or corporation name is for the information and convenience of the public, and does not constitute endorsement, recommendation, or favoring by the Township of Alexandria government or its officers, employees or agents. 

4) Copyright and Trademark Limitations 

Township of Alexandria government makes no guarantee or warranty that the materials contained herein are free of copyright or trademark claims or other restrictions or limitations on free use or display. Making a copy of such material may be subject to copyright or trademark laws. 

5) Use of Material from this site 

The Township of Alexandria government has made the content of these pages available to the public and anyone may view, copy or distribute Township of Alexandria government information found here without obligation to the Township of Alexandria government for non-commercial, personal use only, unless otherwise stated on particular material or information to which a restriction on free use may apply. 

The design of this site, original graphics, and original content are all copyrighted by the Township of Alexandria and may not be re-engineered, distributed, modified, transmitted, re-used, reposted, or duplicated without the express written permission of the Township of Alexandria in each instance. All requests to use any part of the original design, code, graphics or content of this site should be made via e-mail to the Township Administrator/Clerk.

6) Unauthorized Modifications 

Unauthorized attempts to modify or otherwise alter any information or image stored on any Township of Alexandria government website may result in criminal prosecution.


15.) Employee Handbook/Personnel Practices
(Please see attached Employee Handbook/Personnel Practices. Once you have reviewed these items, please sign the acknowledgement and return to the Municipal Clerk)
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